TEST

Chapter 1 Principles of Management

QUESTIONS

SECTIONS

1. Section A - 20 Questions

Section 1: Section A - 20 Questions

1 Principle of

O Discipline
O Order

O Equity

1.2 Member of organization should receive orders from

O Many superior
O One superior

O All superiors

3 Taylor recommended total

O Eight
O Three

O Two

4 Chose Correct Pair — Henry Fayal

O General guidelines
O Modern Management

O Eight Foremen

is based on ‘A place for everything and everything in its place

foremen to control the various aspects

5 Choose Correct Pair — Principle of Unity Of Direction

O One head — One plan
O Low wage rate

O German Management
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Correct: +1

6 Choose Correct Pair— SCientific Management Theory

O FW. Taylor
O Henry Fayol

O Proper division of all activities

Correct: +1
7 Choose Correct Pair — Functional Organization
O Eight Foremen
O Proper division of all activities

O General guidelines

Correct: +1

8 Choose correct Pair - Principle of Management
O General guidelines

O Harmony between the employees and management

(O Modern Management

Correct: +1
9 Management principles influence
O Human behavior
a. O Organization

O Government

Correct: +1

10 According to the principle of all employees should be given same treatment

O Authority

O Discipline

O Equity

Correct: +1

11 Henry Fayol is the father of management

O Modern

O Scientific
a. O Technical

Correct: +1

12 means union is strength
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O Unity
O Espirit de Corpse
a. O Espirit

Correct: +1

13 FW. Taylor is called as the father of management
O Modern
O Scientific
O Technical
Correct: +1

14 Only some principles of management are important

O True

O False
Correct: +1
15 Henry fayol has give different techniques of management

O True

O False
Correct: +1
16 FW.Taylor has proposed 14 principles of management.

O True

O False
Correct: +1
17 Principles of management improve the efficiency of employees.

O True

O False
Correct: +1
18 Principles of management are rigid

O True

O False
Correct: +1
19 Unity of Command means getting order from two or more superiors
O True
O False
Correct: +1
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20 The principles of management are universal in nature

O True

O False

Correct: +1
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Chapter 1 Principles of Management

ANSWERS

SECTIONS

1. Section A - 20 Questions

Section 1 : Section A - 20 Questions

(S T N

N o

Order

One superior

Eight

Modern Management
One head — One plan
F.W. Taylor

Eight Foremen
General guidelines

Human behavior

10 Equity

11 Modern

12 Espirit de Corpse

13 Scientific

14 False

15 False

16 False

17 True

18 False

19 False

20 True
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